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AGENDA 

Paulin Memorial Presbyterian Church 2019 Annual General Meeting 

Sunday, March 22, 2020 

AGENDA 

Opening Devotion 

Mission Statement of the Presbyterian Church in Canada 

As a Reformed church, we rely on the truth and inspiration of Scriptures for God’s guidance into 

the future – a future that we approach with wonder and anticipation, knowing God is with us. 

 

Relying on the power of the Holy Spirit, we proclaim the law and good news of Jesus Christ 

through our words and actions. 

 

As worshipping communities joyfully celebrating the sacraments, we are supported, strengthened 

and equipped to share the love of God revealed in Jesus Christ. 

 

Appointment of Secretary 
 
Review of Rules of Order 
 
Approval of Minutes of Congregational Meetings held Sunday, March 31, 2019 and Sunday, 

December 8, 2019 
 
Business Arising from the Minutes 
 
Acceptance of Reports 
 
Report of the Board of Managers 

 Acceptance of Financial Report of 2019 

 Acceptance of Budget of 2020 
 
New Business 
 
Prayer & Adjournment 
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MINISTER'S MESSAGE 

 
Give thanks with a grateful heart, give thanks to the Holy One, give thanks because He's risen Jesus Christ, His Son 

and now let the weak say, "I am strong", let the poor say, "I am rich, because of what the Lord has done for us". 

Give thanks! I have always loved the words to this Soul Celebration Song, because it reminds me of how richly we 

have been blessed by our great creator, and the thanks we should remember to give for His blessings. I found myself 

singing this song as I sat down at my computer to prepare my minister’s report for this year’s AGM. This past year 

has been a year of great blessings for those of us here at Paulin Memorial, and so it is fitting that we give thanks to 

the Lord. 
 
In 2019 we started our year in ministry with pipe and drum as we sat down to a delicious Robby Burns Dinner. I was 

introduced to some of the works of the great bard. This was the first of many nights of food and fellowship, Later on 

in the year we discovered how talented members of our congregation are, as we celebrated with our first ever 

Cabaret night, as we discovered how many people love to belt out a Broadway hit. Our year was also filled with 

community dinners (that seem to grow a little more with each passing year), the return of our turkey dinner, and 

Mother’s Day and Poinsettia Teas.  I was blessed to see new friendships grow over these shared meals, and a few 

new faces in our pews as those who first came to know us around a table have joined us for more regular weekly 

fellowship. I give thanks to the Lord for this wonderful opportunity of being able to show such hospitality and 

fellowship, and the blessing of seeing others take up our invitation to be our guests. 
 
2019 saw growth in other parts of Paulin’s ministry as well. This past summer we had our biggest group of kids at 

our Vacation Bible Day Camp (33 kids, plus volunteers) who went on a journey to Mars and Beyond. Many of these 

kids had their first interaction with the church and the Gospel thanks to this wonderful outreach camp. I saw 

firsthand the impact this camp can have on the children in the community; on the first day, one boy kept wanting to 

go back home, all day long, he would rather play games at home than come to the camp and learn about God, but by 

the third day he asked me if we had camp on the Saturday, because he was having so much fun that he did not want 

to leave! Again, I can’t help but thank the Lord for this this wonderful growth, with our children’s ministry. It is not 

only growing with our day camp, our Sunday school has several new kids in their care, and I will never forget this 

year’s Christmas play, it was easy to see the look of pride on the children’s faces when they took over the service to 

tell us the story of Jesus’ birth. 
 
I thank God for the worship that we shared together this past year, including the revival of Soul Celebration, and I 

know that many people in our church family were happy to see them back with a few new members. We were richly 

blessed with the Choir’s gift of our Christmas Cantata, and this year we tried something new for Christmas eve 

service. Instead of a sermon we had a dialogue that invited us all to take a deeper look at what it means to have the 

Christmas Spirit. Our Easter season was also a time to give thanks, as we gathered together to hear anew the promise 

of the empty tomb, and then allowed this new life to shine bright in the world as we learned about different mission 

projects in our community and were given opportunities to give of our gifts to help them grow and flourish. 

Together at the Lord’s table, we welcomed three sisters into the family of God through baptism. 
 
2019 was a year when we welcomed new members into our family, as well as new adherents in our worship 

services; we even saw our choir grow. I love being able to look out into the church and see new people, so thank you 

for everyone for making Paulin such a welcoming place to be. Sadly, we also as a family of faith gathered to give 

thanks to the Lord for the lives of members of our Church family who had finished their earthly race, and were 

welcomed into their Heavenly Father’s kingdom. While it was hard to say good-bye to those whom we lost, the 

friends and family during the celebrations of life were always thankful for the love and support that was given by 

our Paulin family. This is something that I am thankful for; that we are able to share God’s love with those who 

need it the most, at their most difficult moments.  
 
While we did say goodbye to some members of our family, 2019 was a year full of blessings, and I joyfully give 

thanks to the Lord for being blessed to serve Paulin. I look forward to seeing what wonderful blessings are still yet 

to come in 2020. 

 

Blessings. 

Rev. Lisa Aide 
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                           Minutes of the Annual General Meeting – March 31, 2019. 
 
The annual congregational meeting of Paulin Memorial Church was held on Sunday, March 31, 2019 at 11:15 a.m. 

Rev. L. Aide opened the meeting in prayer. 
 
Appointment of Secretary: Joanne Zuk nominated Amy Vreman to be secretary, seconded by Zeny Caliboso.  

Carried. 
 
Rules of Order:  Rev. L. Aide reminded people of the rules for this meeting to make sure that it would run in 

good order.  

1. all comments to be directed to the moderator (Rev. Lisa Aide). 

2. You can only speak once per motion and please state your name before you speak. 

3. You have the right to call for the vote, but the vote on a motion may only be called after the discussion has lasted  

     for more than 15 minutes and you have to wait for your turn at the mike.  

4. The moderator can interrupt any speaker to ensure that discussion does not become personal. 
 
Minutes of the 2018 meetings:  The minutes of the 2017 Annual Congregational Meeting held on February 25, 

2018 are contained on pages 4-5 and the minutes from Congregational Meeting held on June 4, 2018 are contained 

on pages 5-6 of the 2018 Annual Report.  Bob MacVicar moved to receive the minutes of the 2017 AGM meeting 

and the June 2018 meeting.  Seconded by Terry Henry.  Carried. 
 
Anne McLachlan moved to accept the minutes from the AGM held in February 2018.  Seconded by Jim Ross.  

Carried. 
 
Two amendments to the minutes of the June 2018 congregation meeting as they were printed were recommended:   

In the second last line, change, “Carla Johnson-Hicks called for a vote” to read, “Chuck Stoffle called for a vote.”  

In approximately the 19th line, change, “As the Session & the Board of Managers have different opinions on what 

should be done with the money, Rev. Lisa asked the congregation for suggestions.” To read, “Rev. Lisa asked the 

congregation for suggestions.”  Anne McLachlan moved that the minutes from the June 3, 2018 congregational 

meeting be accepted as amended.  Seconded by Peter Vreman.  Carried. Margaret Douthart registered her dissent. 
 
Business Arising: Deferred until after financial report and budget. 
 
Financial Report:  Bob MacVicar moved to receive the financial report and the 2019 budget.  Seconded by 

Margaret Douthart.  Carried.   

Rev. Lisa Aide expressed her thanks to Deb Naklie & the church secretary, Lynn Beneteau for all their hard work 

over the past year required to switch to a new church accounting program and to reconcile accounts.  Deb Naklie, 

treasurer spoke to the financial report.  She highlighted that on page 12, the “other income” was one-time income 

and would not be received moving forward.  It included HST rebates that in the future, because of the church 

accounting program, will directly come off of expenses before they are recorded in the financial report.  It also 

included an insurance cheque for reimbursement of volunteer clean-up hours related to the flood.  In 2018, there 

was $10,000 budgeted for a youth worker that was not used.   

Bob MacVicar moved to accept the 2019 financial report.  Seconded by Margaret Douthart.  Carried. 
 
2019 Budget:   Deb Naklie spoke about items in the proposed budget.  There is a 1% salary increase across the 

board for the minister and employees.  The budget includes expenses related to improving the internet.  Terry 

Henry clarified that the trustees have received a revised quote for the insurance.  Unfortunately, it would represent 

a premium increase of 36%.  As a result, our insurance broker is getting a quote from Marsh Insurance (Marsh 

Canada Limited, 120 Bremner Boulevard Suite 800, Toronto, Ontario M5J 0A8) that will be close to $9,115.00.  

This amount is prorated as the renewal occurs in December and may be higher for 2020. Our compliance with 

“Leading with Care” will need to be documented.  The proposed budget includes $0.00 for grass cutting as 

currently the person who does the lawn maintenance submits an invoice and receives a charitable donation.  

Unfortunately, this practice is not consistent with current CRA rules and the board of managers will be exploring 

other options so there may be an additional expense. 
 
Bob MacVicker moved that the line item of $8,000.00 for Presbyterian Sharing be removed from the operating 

budget and instead, set as a designated fund.  Seconded by Don Adams.  Discussion followed.  Bob MacVicker, 

speaking on behalf of the board, stated that the board supports the work of Presbyterian Sharing and wanted to 

present a balanced operating budget so they would rather see Presbyterian Sharing supported through a designated fund. 
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Rev. L. Aide reminded the congregation of the work of Presbyterian Sharing and how it differs from Presbyterian 

World Service and Development.  Anne McLachlan, as clerk of session, stated that session considered the concerns 

of the board but felt that a compromise would be to include $8,000.00 in the operating budget rather than the 

$22,964.00 as recommended by PCC or the $19.579.00 given in 2018.  Other points raised included:  in the past, 

through good times and bad times, Paulin has always met its commitment to Presbyterian Sharing as requested by 

PCC; can still support Presbyterian Sharing even though not part of operating budget; and,  Presbyterian Sharing 

had given Paulin $20,000 60 years ago when the congregation was established so should be supported.  One person 

asked how individuals would know how to designate funds to Presbyterian Sharing & it was clarified that they 

could either designate part of their PAR contribution or indicate the designation on their offering envelope.  It was 

pointed out that at the end of the day, we have fixed expenses, revenues are down, and  members would need to give 

additional dollars to designated funds so that the operating expenses are met. Rev. Lisa Aide called for the question.  

33 voted in favour and 42 were opposed.  Motion defeated.  No dissent registered. 
 
Dereck Damm moved to accept the budget as printed.  Seconded by Peter Vreman.  Carried.  
 
Board Report:  Bob MacVicar moved to appoint Terry Loebach and Kimberly Burgess as auditors for the 2019 

ledgers and accounts of Paulin Memorial Presbyterian Church.  Seconded by Terry Henry.  Carried. 
 
Bob MacVicar moved to accept nominations to the board of Managers to replace retiring members.   No names 

were brought forward at this time.  The board of managers has been given the power to issue to fill in the spaces 

needed on the board.  
 
Bob MacVicar moved to expend up to $15,000 from Capital Repair fund for projects during the 2019 year.  

Seconded by Bill Kunsch.  Discussion ensued.  Some projects that would fall under this category are the removal of 

the damage/dead trees, and other projects approved by the board, that go above basic maintenances of our building.  

Carried.  
 
Trustee Report: Terry Henry reported that Mark Beaten has resigned as a trustee.  Terry Henry moved that Chuck 

Stoffle be appointed as a trustee to a 6-year term. Seconded by Bob MacVicar. Carried. 
 
Business Arising:  Repayment of the $20,000 loan from Presbytery in October 2017 had been raised in our June 

2018 meeting and was brought back to the floor, for discussion and debate. The loan of $20,000 was given in 

October 2017, interest free for 5 years, because of damage from the flood in August 2017.  We do not need to pay it 

back until 2022.  

Carla Johnson-Hicks moved that the $20,000 be paid back to Presbytery. Seconded by Ann Torrie.  Discussion 

followed the motion. We have not needed to use the $20,000.  Other congregations may need this money and we 

have tied it up in our account.  Concern was expressed that we might need to use the $20,000 for other unexpected 

expenses.  After no further discussion the vote was called.  70 voted in favour with 6 opposed.  Carried. 
 
Due to someone’s generous gift, there was an extra $1000.00 left in a designated fund to help repay the loan.  Jim 

Marchand moved that the $1000.00 be moved to the capital repair fund.  Seconded by Terry Henry. Carried.   

The treasure then pointed out that there was still a S5,283.00 remaining from the Forest Brown estate that had not 

yet been designated. The $34,000.00 discussed at the June 2018 congregation meeting has been moved to the capital 

repair fund.  Jim Marchand moved that the $5,283.00 from the Brown estate, be moved to the capital repair fund.  

Seconded by Terry Henry.  Carried.  
 
Bob MacVicar, as chair of the board of managers, echoed Rev. Lisa Aide’s earlier thanks to the treasurer and church 

secretary for all their hard work in preparing the financial report for 2018 and the 2019 budget. 
 
Acceptance of Reports:   Rev. Lisa Aide read out the names of the various reports to see if there were any 

questions or concerns.  Carla Johnson-Hicks reported that additional members are required for the worship 

committee.  Under the Session report, there was one correction, Lynn Beneteau should be identified as secretary and 

not administrator.  Anne McLachlan moved acceptance of the amended reports.  Seconded by Peggy McMillan.  Carried. 
 
New Items: Bob MacVicar moved that a strategic planning committee be created by session and include 

membership across the various groups in the church.  Seconded by Al Burgess.   Discussion ensued.  The purpose of 

the committee would be to develop a strategic plan in order to increase membership and revenue.  It was pointed out 

that past research has shown that the best way to increase membership is to invite a friend to Sunday service or 

other church activities.  After discussion, Rev. L. Aide called the question.  34 voted in favour with 25 opposed.  

Carried. 
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Before adjourning, Rev.  Lisa Aide asked for feedback in regarding only having one services at 10 am on the date of 

the AGM. By a show of hands, the majority were in favour of continuing this tradition. It was pointed out that some 

people had showed up at 11:00 and seemed unaware of the change in service time. 
 
Margaret Knight moved to adjourn the meeting. Rev. Lisa Aide closed in prayer. 

 

                         MINUTES OF CONGREGATIONAL MEETING, SUNDAY, DECEMBER 8, 2019 

A meeting was held following the Sunday worship.  All were invited to stay for the meeting.  Allen Burgess moved 

that Jane Van Buskirk act as recording secretary, seconded by Nancy Blair. 
  
Anne McLachlan gave an overview of the process that has occurred since the visit from Presbytery and their report 

that was circulated in February 2019.  The moderator of Presbytery at that time, Rev. Scott McAlister, contacted 

Credence & Co. and requested a proposal for mentoring of the minister and an assessment and recommendation 

process for the session and board of managers.    With his input and that of the Ministry and Doctrine Committee of 

Presbytery, it was strongly recommended that Paulin hire professional assistance to align the bodies of the church, 

secretary and Minister.  An Ad Hoc Committee reviewed the options and hired Credence and Company.   

Phase One consisted of an assessment with Board, Session, Secretary and Minister separately.  The results of that 

assessment by Marg Van Herk-Paradis of Credence & Co. with recommendations, were presented separately to 

Board, Session, Secretary, and Minister.  Cost of assessment and report was approximately $3,000.  
 
The Ad Hoc committee met, reviewed the recommendations and presented an amended set of recommendations to a 

joint board and session meeting on November 13, 2019 that were accepted and brought to the congregation in this 

meeting on December 8, 2019. 
 
Anne McLachlan moved that Credence & Co. be hired to hold a full-day workshop for both the Board of Mangers 

and the Session.  The workshop to focus on: leadership skills; the organizing structure, roles & responsibilities of 

the 2 governing bodies; and, an exploration on how to bring both governing bodies together to serve the common 

purpose of the congregation.  Approximate Cost - $2000 plus travel expenses & HST.  Seconded by Bonnie 

Pittock.   
 
Discussion ensued.  One person asked for clarification on the finances and the plan to pay for Credence.  Another 

person questioned how we could finance this unbudgeted project given that we have been told that the church has 

no money.  It was clarified that Presbytery has offered to pay 50% of the cost up to $3,500.00. Bob MacVicar 

clarified that we are in a deficit in terms of budgeted givings only, and that we have other sources of funds such as 

the Paulin Trust Fund.   The question was called and the motion was carried. 
 
Anne McLachlan moved that Credence & Co. be hired to provide coaching & mediation for the minister & 

secretary.  Approximate cost - $2000 to $2300 plus travel & HST.  Seconded by Sam Dragich.  Carried. 
 
Jim Marchand requested that his vote of dissention be recorded. 

The meeting was adjourned.                                                                      Respectfully submitted by Jane Van Buskirk 
 
                                                         SESSION REPORT 
 
Report of Session for 2019 Annual Report. The Paulin Session met faithfully throughout 2019. Elders have 

continued to serve on committees, greet at the door, serve communion and visit those in their districts. At the 

beginning of every session meeting, following opening prayer and scripture, is the sharing of Pastoral Concerns. We 

pray about all the concerns and lift up to God, the people involved. We also give thanks and praise for answered 

prayers and times when we have seen God’s hand at work.  As a new practice for 2019, at every meeting, 2-3 elders 

report on their recent visits with the members and adherents in their districts and update the roll clerk with additions 

or removal of inactive members.  To foster increased communication, nonconfidential information about committee 

activities and church governance decisions are posted as part of the regular Session Highlights and are found on the 

bulletin board outside of the office & on the church website. 

In 2019, Paulin Memorial continued our support for the work of Presbyterians Sharing and Presbyterian World 

Service and Development, both essential components of our denomination. We have also responded generously to 

other needs and appeals in our community and congregation. 
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In February, we received the report from the Presbytery Visitation Team that identified challenges and struggles 

among the church governing bodies.  The report recommended mentoring for our teaching elder, Rev. Lisa Aide 

and mediation for the session, board of managers, minister and church secretary.  Presbytery suggested hiring 

Credence & Co. to provide these services and committed to financially supporting the mentorship.  The board of 

managers and session struggled with how to best approach the mediation; an ad hoc committee comprised of 2 

board members, 2 session members and 1 member from the congregation at large shepherded the process and in 

June, we hired Credence & Co. to complete an assessment and provide recommendations.  Those 

recommendations were received in October and in December, a plan supported by both the session and board was 

presented at a congregational meeting.  The mentorship has been put on hold since September but will resume 

again in March 2020.  Coaching/mediation for the minister and church secretary will occur in January and 

hopefully will be completed by mid-February 2020.  A joint workshop for the board and session is scheduled for 

Saturday, March 28th, 2020.  After these activities, we can move onto strategic planning. 

There were some changes in Active Elders this year with the resignation of Sharron Robinson and a leave of 

absence taken by Audrey Landon, both in September.   Thanks to S. Robinson for her years of service. 

In 2019, we welcomed into the Body of Christ through the Sacrament of Baptism, Meredith, Molly and Matilda 

Nhan, children of Lindsay & Brian Nhan and grandchildren of Lisa Tome. 

We were pleased to welcome new members Gene and Marg Varga, through transfer, to Paulin Memorial during 

2019.  Ten people were removed from the roll by request or act of session and seven members requested transfer 

to another congregation.  Through death we were saddened to lose the following members in 2018-19:  Elsie 

Murray, Alan Houston, Sue Lonnee, Pam Stubberfield, Ann Shepley, Dorothy Bertram, Philip Smith, Ruth 

Mizzen, Alvin Crundwell, Agnes Mahaffey, Jim Proulx, Wilma Fleming, Ann Baird & Herb Stammler.  As we 

remember these people, we thank God for their lives and lift up their families in prayers. We also pray for other 

families in our church who have lost loved ones that have not been mentioned above. 
 
Active Elders serving on session at Paulin at the end of 2019:  Anne Boden, George Boden, Sheila Bowyer, Moira 

Diffey, Norm Diffey, Lisa Golab, Carla Johnson-Hicks, Jon Landon, Anne McLachlan, Deborah Naklie, Derek 

Petro, Bonnie Pittock, Keith Pittock, Connie Russell, John Stearns, Beth Stockford, Darrin Stockford, Ann Torrie, 

Jane VanBuskirk, Amy Vreman, and Joanne Zuk.  We are blessed to have many other ordained elders at Paulin 

who are not presently serving on Session. 
 
Staff and Committee Chairs 

Secretary - Lynn Beneteau                                        Organist/Choir Director - Alde Calongcagong                         

Custodian -Charlene Marchand                                 Clerk of Session – Anne McLachlan    

Board of Managers – Bob MacVicar                      Roll Clerk- Jane Van Buskirk                  

Treasurer - Deborah Naklie                                       Worship Committee – Carla Johnson-Hicks  

Congregational Life – Bonnie Pittock                       Mission and Outreach – Louise Dupuis & Don Dupuis 

Pastoral Care – Moira Diffey (co-ordinator)             Christian Education  – Audrey Landon                         

Capital Fundraising – Joanne Zuk & Mike Golab     Envelope Secretary – Margaret Douthart  
                                                                                                                                                                                                        
                                                                                                     Submitted by Anne McLachlan, Clerk of Session   

  
                                                                                  

                                                         CAPITAL FUNDRAISING COMMITTEE 
 
Our committee raised $6262.67 for the Capital Fund in 2019 by planning and hosting the following events. 
 
In January a Robbie Burns Dinner was well attended in spite of the weather and we raised $2640. In May we held 

our Annual Mothers’ Day Tea which raised $890. Also, in May we tried a Hymn Sing. Many participated in 

choosing our congregations favourite hymns but the turn out for the reveal was disappointing. However, we still 

raised $340. In August our Steak Barbecue was very successful and it looks like this might become an annual 

event. $1345 was raised. In October a Cabaret Night highlighted the talents of many in our congregation. It was 

well attended and a good time was had by all. $1047.67 was raised. 
 
In February and March, we celebrated Paulin’s 65th Birthday and raised $5160 for the General Fund. 
 
Total money our committee raised in 2019 was $11422.67.  
 
                                                             Respectfully Submitted by Joanne Zuk, Co-Chair and Mike Golab, Co-Chair 
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WORSHIP COMMITTEE REPORT 
 
The 2019 Worship Committee consisted of Carla Johnson-Hicks (Chairperson), Connie Russell, Derek Petro, Ann 

Torrie, Sandra Digou, Alde Calongcagong (Choir Director/Organist) and Rev. Lisa Aide. Norm Diffey joined our 

committee near the end of 2019 and we welcome him.  

There are two sub-committees that report to Worship. Our sound team consists mainly of Chuck Stoffle, Jonathan 

Calder and Jason Belliveau along with other volunteers throughout the year. The Decorating committee/team is 

made up of Lynn Wingelaar, Terry Chapman, Heather Suttie and Sandra Digou. 

This committee reports to session on all matters concerning Worship such as: communion, baptisms, Sunday 

Worship, order of service, music and any special services that occur throughout the year (i.e. Christmas Eve, 

Maundy Thursday, Good Friday, Remembrance Day). We are also responsible for ensuring communication 

surrounding the services occurs such as making sure the sound and projection system is working and staffed, 

completing bulletin covers and content, newsletters and recruiting weekly greeters.  

There have been some changes in the services this year. Soul Celebration has been rejuvenated and are once again 

participating in our services once a month. On that same Sunday we have reprised “Nametag Sunday”. We ask that 

everyone wear a nametag during service as well as leaving it on if you come upstairs for coffee time. This will help 

people put a name to a face, they can then be left in the box in the narthex when you leave. We continue to have 

both a 9:00 a.m. service, but there is no longer a soloist or someone leading the hymns as we have not been able to 

recruit someone to operate sound on a regular basis.  

Every six weeks or so, Paulin is responsible for an afternoon Sunday service at Huron Lodge. Ann Torrie has been 

leading these services for a few years now and continues to do so. It would be lovely to have more Paulin members 

attend to sit with the residents and sing along with them (they love the music portion of the service). You do not 

need to bring them down to the service as they did in the past. 

As always, we encourage Paulin members and adherents to share their ideas with us about Worship and if anyone is 

so inclined to volunteer as a member of the Worship Committee, part of the sound team or on the decorating team, 

we would love to have you.                                                                                              

                                                                                                                                  Submitted by Carla Johnson-Hicks 
 
CHOIR REPORT 
 
The Paulin Memorial Presbyterian Choir has a had a very busy year.  The choir performed both an Easter Cantata 

and a Christmas Cantata in 2019.  It was wonderful to have some additional members of the congregation join the 

choir for these special events. 
 
To date the choir consists of 19 members (5 new members).  New members are always welcome to join.  Please see 

Alde for more information. 
 
The choir is grateful to both Carol Turner and Carolyn Simmons for the hard work they put into organizing and 

keeping the choir library in order.  Their dedication is much appreciated.   

                                                                                                        Submitted by Alde Calongcagong, Choir Director 

 
 

MISSION AND OUTREACH COMMITTEE 
 
Our committee started the New Year with 2 members stepping down. One with health issues and the other taking on 

another challenge with the Worship Committee.  We were blessed with a new member Carolyn Burgess 
 
On March 17 we did a Green Theme Soup Lunch and raised $180.00 to buy coffee for the Downtown Mission.    In 

April we collected food items for the Saint Clair College Food bank.  In May we did our First Time and Talent 

Auction and raised $2,216.00 and this was split among three charities: Windsor Amputee Support Group, PWSD 

and Matthew House; each received $738.67.   
 
Our committee decided to look for alternative ways to help our community and will be ending our coffee donation 

to the Downtown Mission at the end of 2019.  On Sunday Nov. 3 we had a fall Soup Lunch and raised $275.46 

which will go to the Month of charities for 2020 as well as the 5.25 left over from the Coffee Fund. White Gift 

Sunday on Nov. 24 raised $945 cash and cheques for Hiatus House.  Christmas Eve Service raised $264 each for 

PWSD and the General Fund. 
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Our Mitten, Sock and Hat Christmas Tree gave us a challenge this year with Roseville and Begley not needing any 

donations. Calls were made to other schools and some have received corporate donations. 38 kids’ hats were kept 

for next year and by sorting the hats some could be used for adults and Street help got 20 adult hats.   Prince 

Edward, Victoria and Westgate schools got Mitts and Socks. 
   
We delivered 250 cans of Coffee to the Downtown Mission. 
              
We always welcome new members to our committee 

                                                                                                                       Chair/Co-chair Louise and Don Dupuis 
 

CHRISTIAN EDUCATION COMMITTEE 
 
The Christian Education Committee (CE) held regular meetings throughout the year to strengthen, encourage and 

promote participation in all our CE programs and events.  Nothing would be possible without the dedication of the 

Sunday School teachers, monitors, nursery staff and other volunteers. 
 
Our weekly Bible Studies continue on Wednesdays with Rev. Lisa leading the morning session and Ellen Murray 

leading the evening session.  Each session is well attended and lively; enlightening discussion occur.  New 

participants are always welcome. 
 
Though our numbers are not high (averaging 5/children/youth), our Sunday School continues to provide Christian 

Education through story and crafts.  Our young people have learned a great deal from the members of our 

congregation who shared their faith journey during the Young Peoples Coffee Houses.  We hope to continue 

drawing on the congregation to provide these meaningful discussions.  The annual Christmas pageant again 

provided an opportunity for the children to shine. 
 
The Campership Program assisted 2 Kintail campers in 2019.  
 
The congregation is to be commended and thanked for their generous support of our monthly Birthday Church.  

We were able to donate $1500 to the Goodfellows Breakfast Program.   
 
Vacation Bible Day Camp (VBCD) in July was very successful with an average of 30 children attending each day.  

We are blessed with a group of young people as well as adults from the congregation who volunteered to provide 

crafts, science projects, games and snacks.  We always have a wonderful time.  
 
CE held successful fund raisers to support our activities and Campership program.  Fundraisers included the 

Poinsettia Tea and the Summer Book Sale. 
 
The CE committee continues to operate within the Leading with Care policies. 
 
                                                                                                             Respectfully submitted, Audrey Landon  
                                                                                                                                                                                                              

CONGREGATIONAL LIFE COMMITTEE 
 

The Congregational Life Committee has many roles and responsibilities.  The most familiar one is the serving of 

tea and coffee after worship on Sunday.  We are grateful for everyone who takes a turn serving as host.  However, 

in recent months we have struggled to get people to serve.  Coffee is already made; you just serve and clean up.  

Coffee time provides an opportunity to share conversation, joys and concerns with each other.  Please give it a try. 
 
BEREAVEMENT  GROUP:  This group meets every other Tuesday morning from 10 until 11:30.  While we deal 

with issues around grief and loss, we also talk about other life challenges.  New people are always welcome even 

if they don't attend Paulin.  
 
CARD MINISTRY:  Paulin’s Card Ministry is ongoing.  It has been a truly wonderful outreach to our 

congregation.  This year we sent out 106 cards to visitors and members of the congregation.  To date 373 cards 

have been sent since it was started back up in July of 2017. 
 
PRAYER GROUP:  The Prayer Group is an "online” group.  This has meant many more people are praying for the 

concerns listed in the Pew Register or other requests that come to our attention.  We are careful about 

confidentiality and ask that permission be given before using someone's name in a request.  
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DINNER AND MOVIE:  Watch your bulletin for dates for Saturday night entertainment and fellowship beginning at 

5:30 pm.  A sign-up sheet is necessary so we can provide enough food.  Come for a meal (shared cost) and stay for a 

movie.  This past year we showed 4 movies with an average of 25 people.  Keith and Bonnie are hosts and all who 

attend have a great time. 
 
WOMEN'S BREAKFAST:  Paulin women on the 2nd Saturday of each month, meet at the Southside Bar & Grill on 

Dougal1 Road to enjoy breakfast together.  There is a sign-up sheet the week before and newcomers are welcome. 

                                                                                                                                        Submitted by Bonnie Pittock 
 
WEDNESDAY  NIGHT DINNERS – From Jan. until Aug., all profits from the Wednesday Night Dinners was used 

to provide the food for two lunches, monthly, at the Downtown Mission. At the end of August, there was $170.42 left 

in the account. Those funds were used as start-up funds for the resumption of the dinners in September. We held 14 

dinners during September, October, November and December with the suggested donation being increased to $8.00 

for a full meal including dessert and coffee/tea/juice. Most dinners had an average attendance of 35 to 40. After 

keeping $350.00 for a start up in January, there was a profit of $2276 that was split between Street Help and Paulin’s 

share of Presbyterians Sharing. Each received $1138.00. We desperately need one more team willing to prepare a 

meal one Wednesday a month. Right now, we only have 3 teams providing these meals 4 to 5 times monthly. 

The Turkey Dinner was brought back by popular demand. The decision was made to sell 100 tickets and do the meal 

in one sitting only. Profits from this meal would go into the general operating fund. The meal was prepared by several 

of our Wednesday night cooks and a few other volunteers. We sold 108 tickets. Most of the food was donated, 

including the turkeys. We brought in $1650.00 in ticket sales and few donations. Expenses were only $187. 32 so 

there was $1462.68 profit. Feedback was that the meal was delicious and it was a resounding success.  

                                                                                                                                  Submitted by Carla Johnson-Hicks 
 
MEN'S MINISTRY:  Men of Paulin and other men from outside the church welcome each other in a short time of 

comradery.  We share the common faith in Jesus Christ and we share that through terrific speakers who come and tell 

us how Christ has influenced their lives.  If you want a closer walk with Christ and other men of faith, come and join 

Men's Ministry where you can enjoy the best breakfast ever.  While having a great time and a fabulous breakfast you 

will help others that need our help.  We continue to support groups such as Street Help, Feeding Windsor, Windsor 

Community Collaborative, and Kintail LIT.  

Our greatest thanks to the kitchen staff of Millie Curtis who recently passed away Jan. 27, 2020, Margaret Douthart, 

Helen Trotter and Ev Adams.  No one wants to miss the updates of Grandpa and Grandma.  The only way you can 

hear their exploits is to come on the first Saturday of every month 9:00 am in the Upper Hall. 

                                                                                                                                               Submitted by Don Adams 
 
PASTORAL CARE TEAM: 

The team continues to visit those who cannot get to church and are living in rest-homes, nursing homes and 

sometimes still in their own homes.  We now have 11 members after saying goodbye to Mae Bowen, Gloria Snyder 

and Pat and Dereck Damm.  Our thanks to each of them for their dedicated work as part of our team.  We try to 

schedule regular visits at the convenience of the people and their families, and often Rev Lisa accompanies us to 

administer Communion.  The Pastoral Care list is maintained in the church office and is updated on a regular basis.  

We much appreciate receiving information from others in the church community to help us know who is in need of a 

visit and where they are located.                                                      

                                                                                                                Submitted by Moira Diffey, Team Coordinator 
 

BOARD OF MANAGERS 
 

The board of managers regularly meets monthly except for the months of July and August.  The current active Board 

members are Margaret Douthart, Terry Henry, Deb Naklie, Mike Golab, Jim Aide, Bill Kunsch, Don Adams, Allen 

Burgess and Bob MacVicar.   It was with regret that the board accepted the resignations of Rob Gordon, Deb Gordon, 

Derrick Damm and Gerry Belanger over the past year. 

Some of the projects the Board has dealt with over the past year include: 

• Installation of a more robust wifi system that has the capacity to meet our current needs 

• New computer system for the office to replace the old system that was no longer supported by Micro-soft 

• A new projection system that replaces an outdated system                     

• Heating in the lower hall; an ongoing problem that still needs some work 
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• The removal of the cross from the bell tower made necessary as the connecting system had corroded and 

the cross was in danger of falling 

• The replacement of the lightning arrest system as required by the Insurance company (2020) 

• Fire Inspection and the filing an updated evacuation plan with the City of Windsor as is required by the 

insurer and The City of Windsor. 

• Making sure the congregation complies with the direction of Windsor Essex Board of Health in regards the 

use of the kitchen and catering practices (ongoing)  

• The removal of diseased trees and overgrowth along the east border of the parking lot 

• Vera Lemire’s retirement and the hiring of Charlene Marchand as custodian 

• A time study on hours required of the church secretary  

• Trial installation of some Led lights in sanctuary 

• Removal and replacement of old valving in heating system 
 

These are but a few of the things the Board has dealt with over the last year coupled with the monthly financial 

reports provide by the treasurer; the weekly counting and the depositing of funds and collections by the counting 

team; overseeing the rental policies and practises to the general public using our facilities; and, attending to the 

light repairs and sourcing out competent people to see to repairs we can’t do.  Please check the bulletin board in 

the narthex for regular updates on activities of the board.                                 Submitted by Bob MacVicar - Chair  
 

REPORT OF THE TRUSTEES FOR 2019 
 

As part of their responsibilities, the trustees must make sure the church and property are properly insured. When 

the policy renewal date of April 1 arrived in 2019 the insurance company wanted to raise our 2018 insurance 

premium from $10,179 annually by 30 percent which would have taken the annual cost for 2019 to over $13,000 

with no increase in coverage. In that light we began discussion with our insurance broker to investigate what else 

might be available. 
 
Our broker was able to find a policy with Marsh Insurance with the same coverage but would be renewable in 

December of 2019. The cost of this 9-month policy was $9,600 which on an annualized basis amounted to about 

$12,000. This was still a hefty increase on an annual basis but still cheaper than the potential charge. And for our 

first renewal, in December of 2019, some other benefits would begin to kick in. 
 
In conjunction with the Board of Managers and Treasurer, we were able to renew annually and be able to make 

equal payments over a 10-month period. This is a major advantage for the treasurer who can now plan more 

effectively to disburse the church finances. It should be noted that the church property has an appraised value of 

over $7,000,000. The insurance cost for 2020 is listed in the budget. 
 
 A financial statement for the Memorial Fund is as follows: 

Opening balance, Jan. 1, 2019                 $  5,743.30 

Deposits through the year     $12,318.00 

Balance as of Dec. 31/2019     $18,061.30 
 
Respectfully submitted by the trustees 
Terry Henry- Chair *  Margaret Douthart -Secretary* term expires in 2021 

Jean Douglas-Willms**              Diane Pelletier**  term expires in 2023  

Chuck Stoffle ***      term expires in 2025 
 

2019 ENVELOPE SECRETARY REPORT 
 
There was a total of 108 envelopes used as well as 42 on PAR.    The following is a summary of the contributions: 
 
Contribution Range               # of Contributors                            Contribution Range               # of Contributors                      
           
       1 - 100                                         11                                         1001 - 1500                                     27 

   101 - 300                                         16                                         1501 - 2500                                     20 

   301 - 500                                         14                                         2501 - 5000                                     21 

   501 - 750                                         20                                         5001+                                                4                                                                                       

   751 - 1000                                       17                                     Submitted by Margaret Douthart - Envelope Secretary 
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                                          PAULIN MEMORIAL PRESBYTERIAN CHURCH 

                      NOTES TO FINANCIAL STATEMENTS   

                         DECEMBER 31, 2019 
 
                      (UNAUDITED) 
 

1. SIGNIFICANT ACCOUNTING POLICIES 
 

These financial statements have been prepared in accordance with accounting policies that are considered 

appropriate for Paulin Memorial Church and include the following significant accounting policies.  Our 

accounting process is Cash Basis Accounting.  
 
     (a) Fund Accounting 

The accounts of the congregation are maintained in accordance with the principals of “Fund  

Accounting” in order that limitations placed on the use of resources are maintained. 
 
The Operating Fund accounts for all operating activities. 
 
The Capital Fund accounts for all capital assets. 
 
Reserves consist of amounts removed from general surplus to be used for specific purposes as 

approved by the board. 
 

  (b) Capital Assets 

                       Capital assets are recorded at cost. 
 

2. INCOME TAX STATUS 

            Paulin Memorial Presbyterian Church is a registered charity within the Meaning of the Income Tax 

            Act (Canada) and is exempt from income tax.  
   

3. REVENUE RECOGNITION                                                                                                                                                                                                   

Restricted contributions related to general operations are recognized as revenue of the Operating Fund 

in the year in which the related expenses are incurred.  All other restricted contributions are recognized 

as revenue of the year appropriate restricted fund.  Unrestricted contributions are recognized as 

revenue of the Operating Fund in the year received.  
 
4. SHORT TERM INVESTMENT                                                                                                                                                                                          

Short term investment is a Cashable GIC in the amount of $11,132.65, maturing January 14, 2020 at 

1.4%. 
 
5. MORTGAGES PAYABLE                                                                                                                                                                               

4.5% mortgage, payable to Presbytery of Essex/Kent, repayable in blended monthly payments of $506. 

Balance as at Dec 31, 2020 is $24,699.19. 
 

6. LOAN PAYABLE to PRESBYTERY                                                                                                                                                                         

This loan was repaid to PCC on April 5, 2019 as per the approved motion of the congregation at the 

2019 Annual Meeting. It does not reflect in the operating budget as it was repaid from the designated 

fund account that held the loan proceeds and as such did not come from the operating fund. 
 

7. CONTRIBUTED SERVICES and UNRECOGNIZED DONATIONS                                                                                                                                                                                                            

A substantial number of unpaid volunteers have made significant contributions of their time towards 

the operations of the church. Many members of the congregation have donated food, flowers etc. 

towards the operations of the church. Sterling Motors has also donated time and materials at reduced 

costs towards repairs of the church, which was valued at approximately $2000 in 2019. The value of 

these donations is not reflected in the financial statements.   
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8. TEMPORARILY RESTRICTED FUNDS                                                                                                                                      

                                                                             2019                    2018 

 

Reserve Mortgage Account                            17,495.29            17,495.29 

Memorial Fund        18,061.30               5743.30 

Congregational Dinners            350.70                 0.00   

Capital Repair Fund        45,619.63           41,797.70  

Brown Piano Repair Fund        4,563.25              4,563.25 

Charitable Donation Month                                 261.56                 -20.00 

Minister’s discretionary fund                              507.75              2,088.61                                                                          

M&O Emergency Fund           364.26                 364.26 

Youth Camp Funding                                        2,381.54             1,330.75 
 
TOTALS:                                                       $89,605.28          $73,363.19 
 
NOTE: Minister’s Discretionary fund was reduced to $507.75. The balance of $1580.86 was transferred into  

income for 2019.   
 
Restricted Funds previously referred to in the 2018 annual report are now closed:  They are as follows:  
 
Reserve Presbyterian Loan: $1000 transferred to Capital Repair fund 
 
Downtown Mission Dinners: after completion of dinners this year, the remaining balance of $170 was transferred  

to Congregational Dinners 
 
Study Leave Payable was actually an accrual expense, not cash; therefore $1500 was transferred to a Liability Fund.  
 
The Due to Other Funds account, as shown on the 2018 Balance Sheet, in the amount of $18736.59 is now closed  

and was dispersed as follows:  
 
$5655.97 to the Capital repair Fund 

$4522.32 to PWS&D 

$416.46 to Downtown Mission 

$61.75 purchased bibles owed from a special project 

$5774.90  - transferred into income for 2019 

$2305.19 - excess study leave expense (not cash) adjustment to unrestricted net assets as surplus adjustment   

(previously expensed but never paid out)   
 
DONATIONS for 2019:   TOTAL: $ 23,361.42 
 
      Presbytery Sharing: $9705 

        Includes: $8,000 - our commitment 

                        $1,100 - 2019 Designated                                                                      

                 $  605 - 2018 Designated 

(Note: $1138 of the $8000 came from Funds raised at the Congregational Wed Night Dinners) 
 
PWD&D - $9,858.79  

 Includes: $3,295 - 2019 Designated 

                 $4,522.32 - owed from 2013, 2014, 2015, & 2017 clean up  

                 $ 738.67 - Month of Charities 

                 $1,038.80 - Lent Soup Supper Fundraiser 

                 $   264     - 2019 Xmas Eve 
 
Other Charities: $ 3797.63 

  Includes: $738.67 - Matthew House (Month of Charities) 

                 $738.67 - Windsor Amputees (Month of Charities) 

                 $1504.50 - Goodfellows Breakfast (Birthday Church) 

                 $416.64 - Downtown Mission (owed from 2017)  

                 $1138 - Street Help – Congregational Dinners     
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     PAULIN MEMORIAL PRESBYTERIAN CHURCH   

         OPERATING FUND    

           YEAR ENDED DECEMBER 31, 2019   

    (UNAUDITED)    

         

   ---------------------- 2019 ---------------------- 2018   

         

   Actual Budget Over/Under Actual   
REVENUE        

 Envelopes  $194,684  $200,000         (5,316) $207,160    

 Loose Offering  2,532 3,000           (468) 3,742   

 Facility Use  20,844 16,000         4,844  16,294   

 Fundraising  8,932 5,500         3,432  0   

 VBS  1,733 0         1,733     

 Capital Repairs  12,287 15,000        (2,713) 28,841   

 Misc  1,085 4,144 -3,059 20,093   

   $242,097  $243,644  ($1,547) $276,130    

         
EXPENDITURES        

         

 Wages And Benefits  $142,332  $144,645          2,313  $143,603    

 Property and Maintenance  65,918 74,029         8,111  83,589   

 Building Loan  6,073 6,073                -  6,073   

 Presbytery/Synod Dues  12,805 12,805                -  23,907   

 Mission & Outreach  104 400            296  205   

 Christian Education  1,492 3,710         2,218  862   

 Music and Worship  1,277 1,802            525  1,874   

 Communication  657 1,155            498  800   

 Congregational Life  679 720              41  910   

 Unbudgeted  9,190 0        (9,190)              0   

         

   $240,527  $245,339  $4,812  $261,823    

         
Revenue over (under) expenditures  $1,570  ($1,695) ($125) $14,307    
Release of Restricted Funds  7,356      
Adjusted Revenue Over (under) 
Expenditures         8,926       
Adjusted Surplus for Study Leave Exp            2,319       

 (Deficit) Surplus, beginning of year                             26,559  
                 
26,559   

               
12,292    

         

SURPLUS (DEFICIT) END OF YEAR  $37,804  $24,864   $26,599    

         
NOTES to OPERATING FUND:         
Release of Restricted Funds represents income transferred to the operating account following a review  
of the Liability "Due to Other Funds"        
Adjusted Surplus of Study Leave represents the review of the previous Study leave expensed and included  
in the "Due to Other Funds" as shown on the 2018 Balance sheet fund.     
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         PAULIN MEMORIAL PRESBYTERIAN CHURCH

BALANCE SHEET

DECEMBER 31, 2019

(UNAUDITED)

Operating Capital Reserves Total Total

Fund Assets 2019 2018

CURRENT ASSETS

Bank - chequing $114,685 $114,685 $118,597

GIC and WFCU Shrares 11,163 11,163 11,113

Petty Cash 450 450 450

GST/PST Receivable 2,693 2,693 7,201

$128,991 $0 $0 $128,991 $137,361

CAPITAL ASSETS 

Land $11,203 $11,203 $11,203

Furniture & Fixtures 111,189 111,189       111,189

Building & Improvements 1,017,239 1,017,239    1,017,239

$1,139,631 $1,139,631 $1,139,631

TOTAL ASSETS $128,991 $1,139,631 $1,268,622 $1,276,992

LIABILITIES  (NOTE 3)LIABILITIES

Accounts Payable $21 $21 $34

Accruals (Study leave) 1,500 1,500 0

Due to other funds 0 0 18,737

Loan Presbytery 0 0 20,000

Mortgage - Paulin Extension Fd 24,699 24,699 29,542

$26,220 $0 $0 $26,220 $68,313

Total Equities (Note 4 and 5)TOTAL EQUITIES

Unrestricted Net Assets 1,152,797 1,130,114

Temporarily Restricted Assets 89,605 78,565

TOTAL LIABILITIES & EQUITIES $26,220 $1,242,402 $0 $1,268,622 $1,276,992
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PAULIN MEMORIAL CHURCH  PROPOSED 2020 BUDGET  
2019 2019 2020 

ACTUAL BUDGET BUDGET 
REVENUE: 
Envelopes  194,684 200,000 190,000 
Loose Offering  2,532 3,000 2,000 
Facility Use 20,844 16,000 17,000 
Fundraising- 8,932 5,500 1,000 
Capital Repair Projects 12,287 15,000 7,500 
VBS  income 1733 0 0 
Misc Income  1085 4,144 160 
TOTAL 242,097 243,644 217,660 
EXPENDITURES : 
COMPENSATION 

TOTALS 142,332 144,645 146,098 
Ministers Stipend(minimum) 46,132 46,132 46,786 
Housing Allowance (1% inc) 19,493 19,493 19,688 
Minister's Pension 11,482 11,482 11,158 
Health & Dental Insurance 4,521 4,767 4,862 
Travel Allowance  228 2,400 500 
Pulpit Supply 1,150 1,000 1,400 
Study Leave - Minister (31) 28 600 1,172 
Organist (1%) 15,660 16,483 16,650 
Organ Supply 900 400 400 
Office Administrator (1%) 19,525 19,521 19,722 
Custodian (1%) 16,057 15,467 15,620 
WSIB, CPP, EI 7,156 6,900 8,140 
PROPERTY and MAINTENANCE 
                     TOTALS 65,918 74,029 78,200 
Insurance 9,273 11,040 13,000 
Utilities  17,639 20,000 20,000 
General Repairs  8,313 9,000 10,000 
Snow Removal 7,528 9,000 9,000 
Landscaping  0 0 7,200 
Organ/Piano Repair 837 1,104 2,100 
Office supplies,postage,par 4,212 3,325 4,300 
Office Administrator Conference 200 200 200 
Telephone and Internet  1,832 2,000 1,800 
Janitorial Supplies  2,743 2,760 2,800 
Misc Charges(Giftcards,F/R exp,) 1,054 600 300 
Capital repairs 12,287 15,000 7,500 

OTHER FINANCIAL COMMITTMENTS 
                   TOTALS 18,878 18,878 22,088 
Building Loan 6,073 6,073 6,073 
Presbyterian Synod Assessment 4,805 4,805 4,515 
Presbyterian Sharing $22317 8,000 8,000 8,000 
Credence 3,500 
FINANCIAL COMMITMENTS 227,128 237,552 246,386 
COMMITTEES 

MISSION & OUTREACH 104 400 300 
Speakers  104 400 300 

CHRISTIAN EDUCATION 1,492 3,710 2,595 
Church School Supplies 0 675 675 
VBS ($900 for worker) 1,284 100 1,300 
Teacher Training/leading with care 0 100 100 
Take out Church  0 465 150 
Special Events & Youth events 208 370 370 
Youth worker  0 2,000 0 

             MUSIC and WORSHIP 1,277 1,802 1,705 
Organist Conference 0 200 0 
Music and License (MUSIC $800) 789 875 1,045 
Communion Supplies 0 92 75 
Decorations 188 185 185 
Guest Musicians  300 450 400 

          COMMUNICATION 657 1155 1,100 
Web Licensing & General  657 1,155 1,100 

         CONGREGATIONAL LIFE 679 720 720 
General Supplies & Movie License(343) 679 720 720 

COMMITTEE TOTALS 4,209 7,787 6,420 
Unbudgeted 
(Credence $2882, L/Scaping$5788  9190 9,190 
(computer $520,  
TOTAL OPERATING 240,527 245,339 252,806 
SURPLUS 1,570 

                  (1,695) 
              

Release of Restricted Funds  7,356 
                 

SURPLUS (DEFICIT) - current year 8,926 
                 (1,695) 

              (35,146) 
         

SURPLUS (DEFICIT), Beginning of year 26,559 
                26,559 

             37,804 
          

Surplus Adj Study Leave 2,319 
ACCUMULATED SURPLUS (DEFICIT) 37,804 

               24,864 
            2,658 
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